Improvement plan for Greenock Primary School
2019 to 2021

School name

Greenock Primary School

Click to upload school logo

Vision statement

‘Achieving personal excellence in a team environment’
is the vision shared by the Greenock Primary School
community.
It is achieved through the provision of a safe and
supportive learning environment and a diverse and
challenging curriculum.
There is an emphasis on fostering self -directed
learners who love to learn.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
To increase student
achievement in Mathematics,
particularly in the Number
strand, especially in Years 3 &
4

Targets
For the cohort enrolled in Year 3 & 4 in 2019, increase the number of students
achieving the SEA and in the higher bands in the PAT Maths test

For the cohort enrolled in Year 3 & 4 in 2019, increase the number of students
achieving the SEA and in the higher bands in year 4 & 5 in the PAT Maths Test

For the cohort enrolled in Year 3 & 4 in 2019, increase the number of students
achieving the SEA and in the higher bands in the year 5 & 6 PAT Maths Test.

To increase student
achievement in Reading
through an Oral Language
focus for Years R-7

For the cohort enrolled in Reception, Year 1 & 2 in 2019, increase the number of
students achieving the SEA in Running Records in September to 80%.

For the cohort enrolled in Reception, Year 1 & 2 in 2019, increase the number of
students achieving the SEA in Running Records in September and in PAT-R to 90%

Challenge of practice
If we develop a consistent, evidence based approach to
teaching Trust the Count, Place Value and
Multiplicative Thinking and design multiple-step
mathematical problem solving tasks or investigations,
then we will increase student achievement in
Mathematics, particularly in the Number strand.

If we develop a rigorous systematic approach to
teaching and assessing oral language development, as
part of our focus on the Big 6, then we will increase
student achievement in Reading in Years R-7.

For the cohort enrolled in year Reception, Year 1 & 2 in 2019, increase the number of
students achieving the SEA in Running Records in September and PAT-R to 95%.
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Improvement plan for Greenock Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
To increase student achievement in
Mathematics, particularly in the Number
strand, especially in Years 3 & 4

To increase student achievement in
Reading through an Oral Language
focus for Years R-7

2019

For the cohort enrolled in Year 3 & 4 in 2019, increase the number of students achieving the SEA and in the
higher bands in the PAT Maths test

2020

For the cohort enrolled in Year 3 & 4 in 2019, increase the number of students achieving the SEA and in
the higher bands in year 4 & 5 in the PAT Maths Test

2021

For the cohort enrolled in Year 3 & 4 in 2019, increase the number of students achieving the SEA and in the
higher bands in the year 5 & 6 PAT Maths Test.

2019

For the cohort enrolled in Reception, Year 1 & 2 in 2019, increase the number of students achieving the
SEA in Running Records in September to 80%.

2020

For the cohort enrolled in Reception, Year 1 & 2 in 2019, increase the number of students achieving the
SEA in Running Records in September and in PAT-R to 90%

2021

For the cohort enrolled in year Reception, Year 1 & 2 in 2019, increase the number of students achieving
the SEA in Running Records in September and PAT-R to 95%.

2019
2020
2021
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we develop a consistent, evidence based approach to teaching Trust the Count, Place Value and Multiplicative Thinking and
design multiple-step mathematical problem solving tasks or investigations, then we will increase student achievement in
Mathematics, particularly in the Number strand.

Goal 2

If we develop a rigorous systematic approach to teaching and assessing oral language development, as part of our focus on the
Big 6, then we will increase student achievement in Reading in Years R-7.

Goal 3
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

To increase student achievement in Mathematics, particularly in the Number strand, especially in Years 3 & 4

If we develop a consistent, evidence based approach to teaching Trust the Count, Place Value and
Multiplicative Thinking and design multiple-step mathematical problem solving tasks or investigations,
then we will increase student achievement in Mathematics, particularly in the Number strand.

Timeline

Roles and responsibilities

Conduct an audit of current practice in Week 0
the delivery of the Big Ideas in Number.
Revisit the Numeracy Agreement
Reflect on current data on achievement
of the Big Ideas in Number

Teachers participate in audit of practice.
Teachers collaboratively revisit and redesign the
Numeracy Agreement.
Teachers share Big Ideas in Number data.

Develop professional learning schedule Week 0
for staff meeting.
Each odd week 60 minutes.
Each even week 30 minutes for
feedback about actions from previous
week.

Principal responsible for ensuring professional
learning sessions occur.

Professional Development sessions on Big
Ideas in Number, specifically Trust the Count,
Place Value & Multiplicative Thinking to
develop depth and consistency of
understanding.

Teachers:
- determine diagnostic testing schedule.
- intentionally plan together for follow-up
teaching, based on diagnostic test information.

Schedule

Resources
Best Advice papers - Big Ideas in Number
Greenock Primary School Numeracy Agreement
Greenock Primary School data for Big Ideas in Number

Australian Curriculum
Numeracy Progressions
Building Foundations guidebook (Numeracy)
Big Ideas in Number Diagnostic Tests (Di Siemon)
Big Ideas in Number teaching resources
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

To increase student achievement in Mathematics, particularly in the Number strand, especially in Years 3 & 4
Timeline

Roles and responsibilities

Resources

Develop a common understanding of
multi-step tasks and the processes of
problem solving and inquiry-based
practice.

See
Professional
development
schedule

Teachers:
- develop common understandings of problem
solving processes.
- collaboratively design multi-step problems.
- intentionally plan for explicit teaching of multi-step
problem solving.

Problem Solving resources
STEM 500 Project 2 staff members.
The Professional Mathematics Series - John Van
de Walle

Classroom observations with teachers
to provide feedback for growth.
Schedule drawn up in week 0 for Term
1. Then in week 10 for following terms.

Principalonce a term
with all staff
and once a
week with 3/4
teacher.

Principal - explicit coaching & mentoring in classrooms
Principal formal observations of classroom practice to
provide feedback on:
- integration of Big ideas in Number into teaching practice
- use of multi-step problem solving
Teachers observe one another to develop own practice.

Observation templates
Time for peer observations and feedback to occur.

Term 2 and 3 Staff to collect formative assessment and observation data
Meet regularly to analyse formative
and present this information at the allocated staff meeting.
assessment and observation data and staff
meetings
track student's progress in Number

Dylan William Formative Assessment Training
Module

Total financial resources allocated
Success criteria

PAT-Maths data shows 90% of 2019 year 3 and 4 students achieving SEA. (An improvement from the 85%
achievement rate of the 2018 Year 3 and 4 cohort)
PAT-Maths data shows 35% of 2019 Year 3 and 4 students are in higher bands. (An improvement from the 28% of
the 2018 year 3 and 4 students who were in the higher bands.)
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Step 3 continued

Plan actions for improvement

Goal 2

To increase student achievement in Reading through an Oral Language focus for Years R-7

Challenge of practice

If we develop a rigorous systematic approach to teaching and assessing oral language development, as
part of our focus on the Big 6, then we will increase student achievement in Reading in Years R-7.

Actions

Collaboratively engage in
professional learning in Oral
Language.

Timeline

Roles and responsibilities

Principal:
- investigate relevant professional learning opportunities
and resources.
Scheduled time - schedule time in staff meetings for professional learning

Resources
Word Aware - Teaching Vocabulary
Greenock Primary School Literacy Agreement
Best Advice papers - Big 6 in Literacy
Speech Pathologist from students services

Teachers - learn together re: intentional teaching practices

Collaboratively plan intentionally
for oral language activities with
clear learning intentions and
success criteria.

Collaboratively plan for specific
vocabulary relating to all
curriculum areas.

Staff teams

Teachers develop learning tasks that engage students in:
- verbally expressing learning
- paraphrasing and using alternate vocabulary
- connecting the curriculum with their life-words

Staff teams

Teachers develop learning tasks that engage students in:
- specific curriculum area vocabulary
- developing word walls and glossaries
- shared reading of relevant texts

Australian Curriculum
National Literacy Learning Progressions

Australian Curriculum
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

To increase student achievement in Reading through an Oral Language focus for Years R-7
Timeline

Roles and responsibilities

Resources

Teacher's implement a minimum 3
Teachers self monitor
seconds of wait or think time prior
to taking student responses
Term1 observations

Teachers ask questions that
require more complex processing
and higher order thinking

Teachers plan for questioning
term 1 observations

Collaboratively plan for specific
vocabulary relating to all
curriculum areas.

see previous page

Bringing it to life tool (BitL)
Blooms Taxonomy

Total financial resources allocated
Success criteria

Running Records September 2019 data shows 80% of 2019 Reception year 1 and 2 students achieve SEA.
This is an improvement from the 70% achieved by the 2018 Reception, year 1 and 2 cohort.
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Step 3 continued

Plan actions for improvement

Goal 3
Challenge of practice

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 continued

Plan actions for improvement

Goal 3 continued
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria
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School improvement plan

Approvals

Approved by principal

Name Vivienne Wright
Date 27/11/2018
Approved by governing council chairperson

Name Prudence Herring
Date 27/11/2018

Approved by education director

Name Kathryn Bruggemann

Date 3/12/2018
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